LIARD FIRST NATION COMMUNITY SERVICES BUILDING - VISIONING EXERCISE

March 01, 2022

INTRODUCTION

Kobayashi + Zedda is working with the Liard First Nation (LFN) to programme and design a new

community hub building

to be located on a land parcel located next to the signpost forest in Watson

Lake. The building will include new administrative offices for the LFN, a cultural/community/interpretive
centre, and lease space for the Yukon Government to operate the Watson Lake Visitor Reception
Centre. It may also include space for citizen owned service businesses (café, art gallery, etc.).

PROPOSED BUILDING SITE

The proposed site, Lot 1013, is owned by LFN and consists of the highlighted parcel (in yellow) shown on
the plan below and adjacent the Signpost Forest. It provides a key central location in Watson Lake and
an opportunity to serve citizens and engage tourists and visitors alike.
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BUILDING PROGRAMME COMPONENTS

Through consultation with LFN Chief & Council, LFN administration departments, citizens, and Yukon
Government Tourism representatives, the proposed building will consist of three key programme
components. These are defined as follows:

1. Liard First Nation Administration Component — 24,384 Square Feet
= Chief, Council & Executive
= Justice Department
. Human Resources
= Finance
. Language
=  Education
=  Health & Social
2. Liard First Nation Cultural Component — 16,590 Square Feet
= Community Gift Shop / Art Gallery
=  Kaska Story Exhibit Hall
=  Great Kaska Community Hall
=  Commercial Kitchen
. Meeting rooms
=  Retail Storefront
3. Yukon Government Visitor Centre — 5,166 Square Feet - Leased Area
=  Tourist Information Desk
= Exhibit / Information Gallery
= Theatre / Video Screening Room
= Library

Total Gross Floor Area: 46,139 Square Feet.

Refer to the attached building component diagrams to illustrate the programme areas, relationships,
and how they may be located on Lot 1013.

The programme areas will form the base for the building concept design, scheduled to begin in the
coming weeks. In order to help LFN and the design team prepare concept options for consideration, the

team has assembled the following visioning questions to help guide building design.

Your input is greatly appreciated!

VISIONING EXERCISE -

“Close your eyes and imagine you have stepped three years into the future. On that summer day, you
walk from the Alaska Highway coming and see the new Liard First Nation Community Services Building
for the first time. How do you feel when you first see the building?




What do you like about it most?

Is it the choice of materials? What are the materials?

Is it the shape? What is the shape?

Is it the colours? What are the colours?

If you can imagine, step inside, what do you see? Is there glass so you can already see the inside from
the outside? When you step in what do you step into? Is it a big open space-maybe a gathering area?
Is it a quiet space? Is there someone to greet you or is there a directory that guides you where to go?




And what is the outdoor space next to the building like, is there outdoor site furniture, places to sit
and rest, paths? Does the Is there a ceremonial firepit? What does it look like?

VISIONING EXERCISE — HELP LIARD FIRST NATION DESIGN THE BUILDING

1. Isthe proposed building site a suitable location for the proposed building? YES  NO (circle one)

2. What is the building component that you would access most (Rank in priority from 1-5):

LFN Community Gathering Hall & Meeting Rooms

LFN Interpretive Centre / Museum — A place to tell and share the LFN story
LFN Elders and/or Youth Lounge

LFN Chief & Council — Council Chambers

LFN Government Departments providing services to citizens
LFN Economic & Social Departments

LFN Citizen owned cafe / gallery for LFN living culture & art
YG operated Visitor Reception Centre

3. What words best fit your idea of the new community building and what it should reflect (circle
your top two)?

a.

S0 Qo0 T

It should speak to our tradition of living on the land.

It should feel welcoming to community members and visitors

It should tell our story (pre-contact, Alaska Highway, living culture, etc.).

It should utilize natural materials and forms that represent our way of life

It should include art and other representations of LFN living culture.

It should stand out as a specific LFN building and not just another office building

It should

4. Astrong concept is an important anchor for the building design. What concepts should guide
the shape of the building (circle your top two)

a.

hOo oo T

A circle to imply community and gathering

Shapes found in nature (curves, arches, domes)

The shape of an animal

A square box

A building that curves to create a protected outdoor gathering space
The shape of the building does not matter.

5. If you were the designer, what would the building look like? The building would look like a

(fill blanks)




The LFN Hub Building can include a wide variety of community and cultural uses. In this next section, please
rank the facilities you would be most excited to see or use from 1 to 5 (or X).

1 —Very High Priority
2 — High Priority

3 — Neutral

4 — Low Priority

5 —Very Low Priority
X —Unsure

6. Community and/or Cultural Uses (Rank 1-5):

LFN community gathering hall (for large community events & celebrations)
LFN Elders, Youth, & Family Gathering Spaces (shared or separate)

LFN Interpretive Centre & Tourism Information Centre

LFN Citizen-owned retail businesses (café, art gallery, etc.)

LFN gallery of living and traditional culture

LFN Government Departments

LFN Language Education

7. Other Uses (Rank 1 to 5):

Meeting Spaces (small & medium) for community use/needs
Fitness Centre (weight room and fitness equipment)
Gymnasium (medium sized space dedicated to active uses)
Full Commercial Kitchen to support the gathering/event space.
Health and Wellness support or services

Training and Education support or services

8. What words best fit your idea of the new LFN Community building and what it should reflect?
(Rank 1 to 5)

It should be inclusive and welcoming to citizens, community members, and visitors.

It should speak to our traditional life on the land, of a time pre-contact, and how we

have evolved and grown through the changes brought about by others.

It should tell our story of caring, sharing, respect, and teaching

It should utilize natural materials, where possible

It should include representations of LFN living culture

It should be a place to celebrate our traditions and our people

It should create opportunities for all to get involved.

It should provide a space for safety, wellness, security and prosperity within our

community



PRECEDENTS

Creating a building and spaces that is reflective of Yukon First Nation culture and values is important.
Below are examples of past projects by KZA and other architects which are precedents of architecture
with connection to nature, celebration of community, energy efficient design, and use of local materials.
In the comments section below, please note if you see aspects of the precedent projects you think
would be important to include in the new LFN Hub.

Aanischaaukamikw Cree Cultural Institute by Rubin & Rotman Architects + Douglas Cardinal

Nest Structure — Exterior Wood Skin
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Squamish Lil'Wat Cultural Centre



Old Crow Community Centre by KZA

Old Crow Community Centre by KZA
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Old Crow Community Centre by KZA

Carcross Learning Centre by KZA
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Klahoose First Nation Multi-Centre — Cortez Island, BC



Lil'Wat Cultural Center , Squamish, BC

Any other thoughts? Comments? Please list them below.






