
Message from the Chief  
and Council
Dear Liard First Nation Members:

In June of 2017, the current Council began its term, and the 
last three years have been challenging and rewarding.   

The Coronavirus (COVID-19) has presented LFN with unex-
pected issues. In response to the risk posed by COVID-19 
and the economic pressure, the LFN Council provided 
financial relief and essential services to keep members 
healthy and safe.

Much progress has been made during this time.

As of April 1, 2018, LFN has no longer been under 
third-party management and the Council have been in 
charge. Since this change, all funds have been accounted 
for, and all members treated equally.

One of the most significant accomplishments was Liard 
First Nation’s successful participation in the Supreme Court 
of Yukon’s decision ruling against all claims brought forth 
by the Kaska Dena Council (KDC) in their motion seeking a 
formal declaration as a holder of Kaska Aboriginal Rights 
and Title in the SE Yukon.

This Council met almost every week to discuss the busi-
ness of LFN and make decisions in the best interest of all 
the members. It was the first in LFN’s history of Councils 
to meet regularly, as well as to make the majority of deci-
sions based on consensus.  It also made it easier to move 
forward in addressing the many issues the First Nation 
faced when this Council was elected, including seized 
bank accounts.  We have also adhered to the basic public 
administration principle that politicians should not mess 
with the money.

We have made a concerted effort to reach out to off-re-
serve members and to inform all members by launching an 
LFN Facebook Page and Website so we can update mem-
bers on the activities of the Council and opportunities 
offered.

There are still financial issues that need work, but the Coun-
cil has made much progress in this area in the last three 
years. Bills are paid on time, and we have re-established our 

relationship within the business community. The debt owed 
to the federal government has been reduced, and reports 
on funding provided are submitted on time. 

We have expanded the staff employed by LFN and have 
a housing officer and an employment officer. A Housing 
Committee was established to oversee and administer the 
housing allocations.

In the area of economic development, this Council has 
addressed the corporate financial trouble of the past and 
cleaned up the old mess. We established a new develop-
ment corporation, First Kaska, which is on the right path 
to creating job opportunities and wealth for LFN citizens.

This Council has rebuilt the relationship with the Govern-
ment of Yukon and negotiated agreements, such as the 
Nahanni Range Road and the Robert Campbell Highway, 
that will provide jobs for members.  

Watson Lake Shuttle and Freight is 100 percent owned by 
LFN, and is providing an essential service to LFN members 
and the community of Watson Lake.

We have signed a Memorandum of Understanding (MOU) 
to participate in the recognition of Indigenous Rights and 
Self-Determination (RIRSD) table with Canada. The RIRSD 
Table will discuss various issues, including being recognized 
as self-determining people by the federal government.

Work has begun on developing an LFN Constitution that 
is a foundational document for a self-governing nation.  
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All LFN members treated equally and the terms of 
all funding agreements were met .
Communication
• LFN Website and Facebook sites created .

COVID-19 Financial Support 
• More than 550 members assisted .

Education
•  Students sponsored through Post-Secondary 

education (PSE) .

Employment
•  Continue to assist members with seeking 

employment opportunities; and continual 
dialogue with potential employers; 

• Creating jobs through First Kaska initiatives;
• 26 members employed as staff;
•  7 members involved with phases of house  

construction;
• 12 – 14 members in FireSmart; and
•  4 members involved in Community  

Clean-Up 2019 .

Health
•  Jordan’s Principle Nutrition Program for children 

under 18 years started; and
•  First Nation Community Support Worker – 

Hospital Corporation . 

Housing
• 7 -  3 bedroom homes constructed;
• 2 small homes renovated;
•  5 emergency cabins built; and
• 3 - 1 bedroom houses currently underway .

Housing Improvements
• 11 homes renovated;
• Ramps and landings renovated;
• 40 fridge replacements;
• 30 stove replacements;
• 18 furnace replacements; and
• Doors and windows replaced . 

Language
• Language revitalization; 
• Digitization of audio recordings; and
• Development of Kaska language app .

Training
•  Housing maintainer – 2 programs 10 – 12 

students each; and
• Environment – 25 students .

Education
•  Updating the Post-Secondary Manual to reflect 

changes; 
•  Continuing support for members in academic 

endeavours and assistance with addi tional 
funding .

Employment
•  Assisting members in seeking employment 

opportunities . 

Governance
•  Policy Development in administration and 

finance .

Health
•  Developing weekly programs to assist members 

in well-being .

Staffing
•  Fill vacant positions with qualified personnel and 

or LFN trainees .

Training
•  Continuing to support members with training to 

be successful in the workplace .

Council continues to implement procedures for Good Gov-
ernance by practicing accountability, integrity, openness 
and transparency while looking after our resources and 
the environment in our traditional territories.

The Council believes we are on the right path, but of 
course, more needs to be done.  We need to improve and 
deliver more programs and services for our members, 
particularly our Elders.

We encourage members to glance through this newslet-
ter and read some of the articles that provide more infor-
mation on this Council’s achievements. Should you have 
questions, please contact a member of the Council. We 
look forward to hearing from you. 

The Council asks that all members practice the Six Steps 
for Staying Safe, such as maintaining a safe space of 
two metres from each other when in public and limiting 
gatherings to no more than ten persons unless they are 
in your family bubble.

George Morgan on behalf of Council

2017-2020 Significant Achievements by the Numbers

2020 Going Forward - Tackling the Challenges Ahead  
With a Focused Three-Year Plan 
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Liard First Nation’s outstanding comprehensive land claim 
negotiation loan debt owed to Canada for $14,897,877 .24 
has been cancelled .  This amount is no longer a liability for 
Liard First Nation (LFN) should comprehensive land claim 
negotiations resume . The debt can be removed from LFN’s 
financial statements .

In the 2019 budget, the federal government announced it 
would be forgiving loans to Indigenous groups who have 
taken on debt to negotiate comprehensive claims and trea-
ties .  The write off removed the loans as recoverable by 
Canada’s accounts .  However, the debt remained on the 
LFN account .  According to Marie-Christine Poirier, Manag-
er of the Fiscal Branch with the Treaties and Aboriginal Gov-
ernment Sector of Indigenous Services Canada, “Should 
Liard First Nation return to negotiations, Canada would seek 
payment of the loan by the offset of the settlement amount 
payable under the Treaty .”

“The write-off meant that a remission order, instead of the 
forgiveness transaction, was required to allow LFN to clear 
the debt from its account and to be treated in the same 
manner as all of the other Indigenous groups eligible to 
have their loan debt forgiven,” noted Ms . Poirier .  

A remission order is a mechanism under s . 23(2 .1) of the 
Financial Administration Act for cancelling debts owing to 
Canada .  The cancellation of a debt through a remission 
order does not result in any amounts payable to the debtor .

The effective date of the remission order is February 3, 2020 .

Chief George Morgan says, “This is good news for Liard 
First Nation .  When LFN returns to the negotiation table, we 
will not be restricted by the old system . The LFN leadership 
commends the Trudeau Government for taking this step .”

First Kaska GP Ltd, which is solely owned by Liard First Nation 
(LFN), is creating job opportunities for members through proj-
ects such as the replacement of the existing Big Creek Bridge 
located on the Alaskan Highway about 62 kilometres northwest 
of Watson Lake .

The project will see a new reinforced concrete and steel gird-
er bridge built and realignment of the existing approaches, 
paving and guiderail installation .  The existing bridge will be 
demolished along with existing abutments and other miscel-
laneous work .  The job opportunities for LFN members will 
consist of civil earth work jobs and general labourers .

First Kaska Chief Executive Officer Jasper Lamouelle explains 
that the civil earth work jobs involve using heavy equipment to 
excavate, transport, unload and compact earth .  “The tender 
process for this project through Yukon Government included a 
First Nation participation plan that is first of its kind in Yukon, 
requiring a minimum five percent of the work going to LFN 
for employment and sub-contracting opportunities,” said Mr . 
Lamouelle .  The tender process closed on June 3, 2020 .  Ac-

cording to Mr . Lamouelle, he expects First Kaska will receive 
15 to 20 percent of the work .

In the middle of May, First Kaska posted on the LFN Facebook 
and Website the potential job opportunities .  Mr . Lamouelle 
said there had been numerous LFN members responding to 
the call for resumes .

Other job opportunities for LFN members are in the fields of 
drill operators and helpers and brush cutting, according to Mr . 
Lamouelle .  

First Kaska partner, Boart Longyear Inc, a leading drilling con-
tractor servicing the mining industry in Canada and interna-
tionally, has openings for surface diamond drill operators and 
helpers at the Silvertip Mine, noted Mr . Lamouelle .  The mine is 
located in northern BC, about 16 kilometres south of the bor-
der with Yukon and 90 kilometres southwest of Watson Lake .

More opportunities for LFN members will occur in July when 
work begins on the Nahanni Range Road improvement .

LFN’s outstanding comprehensive land claim negotiation loan 
debt forgiven by Canada

First Kaska creating job opportunities for LFN members

The Big Creek Bridge is located at kilometre 1,042 of the Alaskan Highway. 
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The Liard First Nation (LFN) and Yukon Government have 
signed an agreement that will see LFN consult on the impact 
of improvements to the Robert Campbell Highway for 57 kilo-
metres (km) which is within the traditional territory of LFN, from 
114 km to 171 km . 

The Government of Yukon will provide $500,000 to LFN to 
consult with Kaska members on their traditional knowledge 
of the area and develop studies on what impact the improve-
ments will have on members who have cabins along this 
segment of the highway and the members’ traditional uses of 
the land .

Yukon Government will provide contract opportunities for LFN 
designated businesses . The capital value of the project is es-
timated at $50 million .   The agreement is a component of the 
proposed Yukon Resource Gateway Project .  

The Robert Campbell Highway, also known as the Campbell 
Highway or Yukon Highway 4, is a road between Watson Lake 
and Carmacks .  It is 583 kilometres long and is mostly grav-
el-surfaced .  It serves the communities of Faro and Ross River 
and intersects the Canol Road near Ross River . 

Jasper Lamouelle, the Chief Executive Officer of First Kaska 
GP LTD, negotiated the agreement on behalf of LFN .  “First 
Kaska is owned by LFN and is a for-profit company whose 
sole shareholder is LFN .  First Kaska exists to provide financial 

returns to its shareholder and promote the self-sufficiency of 
the LFN .  The Robert Campbell Agreement fits perfectly with 
the vision of First Kaska,” said Mr . Lamouelle .

Chief George Morgan sees this agreement, along with the 
Nahanni Range Road Agreement, as steps in LFN moving to-
wards self-reliance by creating job opportunities for its mem-
bers and members of the other Kaska Nations .  “The Campbell 
Agreement will allow LFN and the Kaska Nations who decide 
to participate to have a voice regarding the environmental im-
pacts of such improvements and provide much needed em-
ployment and business opportunities,” said Chief Morgan .

LFN and YT Gov’t agree to improve 57 km of Campbell Highway

History of Liard First Nation Elections since 1992

502 - Liard First Nation Elected Officials Report  -  Elections between 1992/01/01 and 2019/12/31

The following Elected Officials Report was recently obtained from Yukon Region of Crown-Indigenous Relations and Northern Affairs Canada.

  Event Type Commencement Expiry Termination
 Date  Date Date Date

Deputy Chief
Emma Donnessy 01/13/1986 General 01/13/1986 10/14/1992 09/25/1990
George Miller 01/13/1986 General 01/13/1986 10/14/1992

Councillors
Walter Carlick 01/13/1986 General 01/13/1986 10/14/1992 09/25/1990
Robert Porter 09/25/1990 By-election 09/25/1990 10/14/1992
Peter Stone 09/25/1990 By-election 09/25/1990 10/14/1992

Chief
Ann Bayne 10/15/1992 General 10/16/1992 11/26/1995

Councillors
Rose Caesar 10/15/1992 General 10/16/1992 11/26/1995
Alfred Chief 10/15/1992 General 10/16/1992 11/26/1995
David Dickson 10/15/1992 General 10/16/1992 11/16/1992
Kathy Magun 10/15/1992 General 10/16/1992 11/16/1992

Chief
Ann Bayne 11/27/1995 General 11/27/1995 12/09/1998

Councillors
Rose Caesar 11/27/1995 General 11/27/1995 12/09/1998
Sam Donnessey 11/27/1995 General 11/27/1995 12/09/1998
Kathy Magun 11/27/1995 General 11/27/1995 12/09/1998
Daniel Morris 11/27/1995 General 11/27/1995 12/09/1998

Chief
Daniel Morris 12/09/1998 General 12/10/1998 06/29/2001

Councillors
Ann Mercier 12/09/1998 General 12/10/1998 06/29/2001
Sam Donnessey 12/09/1998 General 12/10/1998 06/29/2001
Kathy Magun 12/09/1998 General 12/10/1998 06/29/2001
Raymond Morris 12/09/1998 General 12/10/1998 06/29/2001

Chief
Daniel Morris 06/29/2001 General 10/23/2001 09/13/2004

Acting Chief
Sam Donnessey 06/29/2001 General 10/23/2003 09/13/2004

Councillors
Sam Donnessey 06/29/2001 General 10/23/2003 09/13/2004
Frank Lutz 06/29/2001 General 10/23/2003 09/13/2004
Liann Porter 06/29/2001 General 10/23/2003 09/13/2004
Raymond Morris 06/29/2001 General 10/23/2003 09/13/2004

Chief
Liard McMillan 12//08/2003 By-election 12/09/2003 09/13/2007

Councillor
Ann Mercier 12/08/2003 By-election 12/08/2003 09/13/2007

  Event Type Commencement Expiry Termination
 Date  Date Date Date

Chief
Liard McMillan 09/14/2004 General 09/14/2004 11/19/2007

Councillors
Alfred Chief 09/14/2004 General 09/14/2004 11/09/2007
Darryl Dickson 09/14/2004 General 09/14/2004 11/19/2007
David Dickson 09/14/2004 General 09/14/2004 11/09/2007
Jimmy Wolftail 09/14/2004 General 09/14/2004 11/19/2007

Chief
Liard McMillan 11/06/2007 General 11/06/2007 12/05/2010

Deputy Chief
Walter Carlick 11/06/2007 General 11/06/2007 12/05/2010

Councillors
Ann Dickson 11/06/2007 General 11/06/2007 12/05/2010
Sam Donnessey 11/06/2007 General 11/06/2007 12/05/2010
Darryl Stewart 11/06/2007 General 11/06/2007 12/05/2010
Jimmy Wolftail 11/06/2007 General 11/06/2007 12/05/2010

Chief
Liard McMillan 12/06/2010 General 12/06/2010 12/15/2013

Deputy Chief
Jimmy Wolftail 12/06/2010 General 12/06/2010 12/15/2013

Councillors
Dempsey Dickson 12/06/2010 General 12/06/2010 12/15/2013
Sam Donnessey 12/06/2010 General 12/06/2010 12/15/2013
Frankie D. Magun 12/06/2010 General 12/06/2010 12/15/2013

Chief
Daniel Morris 12/17/2013 General 12/17/2013 12/16/2016

Deputy Chief
Cindy Porter 12/17/2013 General 12/17/2013 12/16/2020

Councillors
Lois Dick 12/17/2013 General 12/17/2013 12/16/2020
Don Magun 12/17/2013 General 12/17/2013 12/16/2020
Tim Stewart 12/17/2013 General 12/17/2013 12/16/2020

Chief
George Morgan 06/05/2017 General 06/05/2017 06/05/2020

Councillors
Alfred Chief Sr. 06/05/2017 General 06/05/2017 06/05/2020
Shirley Lutz 06/05/2017 General 06/05/2017 06/05/2020
Dawn McDonald 06/05/2017 General 06/05/2017 06/05/2020
Travis Stewart 06/05/2017 General 06/05/2017 06/05/2020
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The Robert Campbell Highway has many scenic locations and there are many opportuni-
ties to view wildlife.
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During the last two years, 12 to 14 members 
of the Liard First Nation (LFN) have been 
working to reduce the risk of wildfire in and 
around the community .  LFN has been pro-
vided with proposal driven funding by both 
the federal and territorial governments to 
establish the program .

Work includes spacing trees and cleaning 
underbrush in nearby forests to reduce the 
wildfire risk .  Prescribed burning is one of 
the vegetation reduction initiatives which is 
used to maintain forest health and reduce 
the risk of wildfire by removing vegetation, 
brush and dead trees .

Community members are encouraged to use 
the principles of FireSmart near their homes 
to reduce the risk of wildfire around their 
houses .  Some examples of steps that can 
be taken include removing flammable ma-
terial and vegetation near homes and struc-
tures and keeping the roof, deck and gutters 
clear of ignitable material .

FireSmart workers are LFN members

Housing is a necessity and good quality housing presents 
a firm foundation for raising a family .  The 1948 Universal 
Declaration of Human Rights recognized that adequate 
housing was a right .

In 2014, then Special Rapporteur on the Rights of Indige-
nous Peoples to the Permanent Forum on Indigenous Is-
sues noted that housing in First Nation communities “has 
reached a crisis level .”

In Canada, the situation concerning good quality housing 
varies considerably in First Nation communities .  Since 
2017, the Liard First Nation has been constructing new 
houses, renovating homes, building cabins, and renovat-
ing houses .

Seven three-bedroom homes and five emergency cabins 
have been built, two small homes renovated, and three 
one-bedroom houses are under construction .   

Renovations have been made to homes, building ramps 
and landings .  Numerous units have had windows and 
doors replaced .

The construction and renovation work has employed sev-
en members .

Besides all the construction and maintenance work, 14 
students enrolled in the housing maintenance program at 
Yukon College . Students recieved an introduction to home 
maintenance practices .  In January construction started 
on building the three small one-bedroom homes until 
stopped in late March due to COVID-19 .

The five emergency cabins provide temporary, emergen-
cy-type housing for unexpected short-term situations .  In 
October of 2019, the first cabin was completed and since 
then, four more cabins were built .  

The cabins are designed to provide temporary housing for 
a maximum of two persons, they include a wood-burning 
stove, two built-in bunks, and a dining area for two .  They 
are located adjacent to the community wash house for 
daily need amenities .  The community wash house was 
also renovated .

Housing construction and renovations at LFN have put 
members to work

Temporary emergency cabins

Chief George Morgan visits FireSmart workers in late March.
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Watson Lake Shuttle and Freight (WLSF) began operations 
in June of 2018 following the withdrawal of service by Grey-
hound in the Yukon .  The business is owned and operated by 
the Liard First Nation .

The service between Watson Lake and Whitehorse runs 
three-days a week, Monday, Wednesday, and Friday .  The 
scheduled run departs Watson Lake at 7 am and arrives in 
Whitehorse at 11:45 am .  The return trip leaves Whitehorse at 
4 pm and arrives in Watson Lake at 8:45 pm .  “Many custom-
ers like the hours of our service, I have been told the timing 
of our arrival and departure from Whitehorse is a conve-
nience,” said Yvon Goupil, the driver and manager .

The length of a one-way trip is dependent on the weather in 
winter .  “In winter, if there is snow and the wind is blowing, 
the snow blows around pretty good and the result can be 
poor visibility,” said Mr . Goupil .  “In these situations, it is best 
to slow down, take your time and be safe .”

WLSF provides door to door service which is included in the 
price of a one-way ticket, which is $149 one-way and to re-
turn $267 plus the goods and services tax .  “Customers like 
the fact that I pick them up at their departing location and 
drop them off at whatever location they want to arrive at,” 
said Mr . Goupil .  

Mr . Goupil believes that WLSF is filling the void when Grey-
hound abandoned the route .  “We are providing a service that 
is an essential service for many, especially those on low and 
fixed incomes .”

“The current schedule offered by WLSF is ideal for those 
travelling to Whitehorse for medical appointments and the 
majority of passengers are travelling for medical reasons,” 
noted Mr . Goupil .  Mr . Goupil estimates that 80 percent of the 
medical passengers are clients of the First Nations and Inuit 
Health Branch, ten percent are social aid clients and ten per-
cent are travelling for medical appointments on their own .

The First Nations and Inuit Health Branch make the arrange-
ments for their clients to use the bus service to travel to 
Whitehorse and visit the General Hospital for their medical 
assessments .  The branch also covers the patient’s accom-
modation needs .

The firm hauls freight and has contracts with the Watson 
Lake Community Hospital and the Whitehorse General Hos-
pital to transport lab specimens and prescribed medicines .  
This is a beneficial service for those that need medical test-
ing, noted Mr . Goupil .

Other freight hauled includes mail, carrying envelopes with 
time-sensitive correspondence or documents and these are 
picked up and delivered in two days .  The service has also 
provided freight delivery for the Watson Lake Food Bank and 
Soup Kitchen .

While the manager is satisfied with the quantity of freight 
the firm is hauling, he would like to see the number of pas-
sengers increase .  In summer the number of passengers 
increases dramatically, as tourists become another catego-
ry of passengers besides the Elders and other seniors with 
medical issues .  “I anticipate that the number of passengers 
in winter will generally increase over time to a more stabiliz-
ing number,” said Mr . Goupil .

The bus is a 2016 Ford Transit with a capacity of up to 15 
passengers and the number of seats for passengers can be 
altered to a minimum of five if there is a need for more space 
for freight .  

WLSF is an example of the Chief and Council’s emphasis 
on economic development and creating businesses that will 
benefit the membership of the Liard First Nation and the 
community of Watson Lake .  

The manager of the WLSF spends time thinking of ways to 
increase the amount of freight and the number of passengers .  
“One of the considerations to increase the business would be 
for the next bus to be wheelchair accessible,” he said .

Bus manager and driver is an asset to a growing business

Watson Lake Shuttle and Freight Ltd uses a 2016 Ford Transit with a capacity of 15 pas-
sengers.
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“Gukeyeh Guk’eh Gu’sani” or following our peoples’ way on 
the land, roughly means Constitution .  At a March 2019 work-
shop on Constitutions at Watson Lake, Kaska participants 
agreed that a Constitution is “the supreme law of the Nation” .  
Participants drew a symbol of the Constitution as a basket 
containing a number of eggs .  The basket represents the Con-
stitution; the eggs, the elements of the governance system, 
such as the structure of government or the Nation’s laws .

Participants in the workshop discussed what should be in a 
Constitution, the structure of government and the establish-
ment of a Commission to lead the development of a Consti-
tution for Liard First Nation (LFN) .  A Constitution for LFN will 
establish governance for the Nation to move towards self-gov-
ernment and re-establish a part of its culture . It will create a 
unified system with a common set of values, laws and govern-
ing structures and a strong accountability mechanism that will 
serve all members, regardless of where they live .

LFN is committed to working with our members to complete 
a Constitution that reflects our traditions and values .

A Constitution is a legal document that asserts the inherent 
rights to self-determination outlined in the United Nations 
Declaration on the Rights of Indigenous Peoples .  A con-
stitution is the highest form of law for the Nation .  It sets 
out a basic structure for government .  It guides leaders in 
law-making .  It identifies who belongs to the Nation and sets 
out rights and responsibilities for members .

How will it be developed? 

Liard First Nation members of all ages will have opportunities 
to have their say and to be involved in establishing this foun-
dational document for our Nation . 

The Constitution process will be driven entirely by communi-
ty members . When it comes time to vote, all members over 
the age-of-18 years will be invited to vote on the final doc-
ument . Once accepted by the community, it will guide the 
decision making of Chief and Council now and in the future . 

Get involved 

This is your Constitution and we want to hear from you . 
There are plenty of ways to get involved and have your voice 
heard: 

•  email membership@liardfirstnation .ca or call the Executive 
Council Office at 867-536-7901; 

•  attend the General Assembly to meet the team and learn 
more about the project; 

•  follow Liard First Nation on Facebook to get all the up-
dates; 

•  sign up for our e-news updates on our homepage at www .
liardfirstnation .ca; and 

•  participate in our upcoming survey in person, online or over 
the phone . 

Updated contact information helps to ensure that all mem-
bers are informed and are able to provide input to us on 
issues that are impacting our Nation .  Send us your mailing 
address info and encourage your family members living out-
side of the Watson Lake area to send us their contact infor-
mation as well to keep up to date for news about the Consti-
tution and all LFN updates . 

Names and addresses can be emailed to:  
ea@liardfirstnation.ca or call LFN’s Executive Office  
at 536-7901 .

Join In LFN History – Contribute to LFN Constitution

This photo was taken in the summer of 1928 at McDame in 
northern British Columbia .  MacDame was a community lo-
cated in the bush and was not accessible by highway .  It was 
located 14 miles east of Good Hope Lake, according to Ex-
ploreNorth’s BC Highway 37 (Stewart-Cassiar) photo album .

The focal point in the area was the Hudson’s Bay Trading Post, 
which operated from 1928 until closing in 1943 .  The post was 
destroyed by fire in about 2010 . 

The community of McDame was also known by various 
names, including McDame Post, McDames Creek Post and 
Fort McDame .  McDame was located on the Rapid River, a 
major tributary of the Dease River, where it meets McDame 
Creek .  It became an abandoned settlement in the Cassiar 
Country of the northern interior of British Columbia in 1960 .

McDame was given its name in 1874 by Harry McDame, a 
black prospector from the Bahamas .  In 1877, a 72 ounce gold 
nugget was found in McDame Creek .  This was the largest 
gold nugget found in British Columbia .

According to Councillor Alfred Chief, McDame was a large 
Kaska community .  The descendants of the community now 
live in other communities in the Kaska territory .  “Father Allard 
built a church and school on the southside of the river .  The 
trading post is no longer there, but the church and my Auntie 
Florence’s house are still standing,” said Councillor Chief .

Councillor Chief’s brother Jack Chief noted the store was 
about 50 feet by 40 feet long and was built over the summer .  
“All the material was sourced locally and the wood was cut 
with a cross cut saw,” he said .

The Kaska brought furs from animals such as bear, caribou, 
fox, lynx and moose and traded for basic goods at the trading 
post .  Such goods would have included ammunition and guns, 
textiles and tools .

Councillor Chief noted that he is a direct descendent of some 
of the individuals in the photograph .  “Harry Johnny (sitting in 

photograph) was my great grandfathers mom’s dad who was 
called old Tisiga, which in the Kaska language means his head 
is white with hair .  In the photo is Mary Tisiga, who was my 
mother, and Jim Tisiga, her brother .

During the building of the post, the hereditary chief was known 
as Old Chief .  

Both of the Chief Brothers recalled, “At one time, reserve land 
was located on both sides of the river .  Then after someone 
removed the iron post and Andrew Tisiga who had the doc-
umentation had a fire which destroyed the documentation, 
Indian Affairs said the reserve was only on the north side of the 
river, and not the southside which is where the trading post 
was located .” 

A unique and interesting look at Kaska history in northern BC

Building Hudson’s Bay Trading Post at McDame:  Front row sitting (left to right) Harry 
Johnny, unknown, unknown, Old Captain, standing (left to right) Jim Tisiga, John Porter 
(the younger), Joe George, Father Allard, Chief Alick, Edward Johnny, George Johnny, Mike 
Johnny and top a young Harry Johnny with a cross-cut saw.
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The Supreme Court of Yukon Reasons for Judgement: The 
judgement document, the Liard First Nation news release and 
background can be viewed on the LFN website at https://
www .liardfirstnation .ca/documents .

The Yukon Supreme Court decision in March of 2019, ruled 
that the four Kaska Nations, namely Dease River, Liard First 
Nation (LFN), Kwadacha and Ross River Dena Council are the 
rights-bearing groups of the Kaska people and that the Kaska 
Dene Council (KDC) is simply a registered society . 

Shortly after the judgment was released, KDC decided to ap-
peal the decision .  On May 6, 2020, the KDC provided notice 
that they were dropping their appeal . This means the March 
2019 ruling of the Yukon Supreme Court stands, and Kaska 
Aboriginal Rights and Title issues must be raised by one of the 
four Kaska rights-bearing groups, not KDC .

The ruling by Justice Ron Veale sends a strong message that 
other governments and proponents must consult and engage 
the LFN on issues relevant to Kaska Aboriginal Rights and 
Title . This means that governments and proponents must work 
with the four Kaska First Nations on the proposed develop-
ment and business opportunities in Kaska traditional territory .

KDC started the court action in January 2017 against Yukon 
Government, claiming that KDC had to be consulted by Yukon 
Government when the government was issuing sport hunting 
licences and tags annually under the Wildlife Act and Regu-
lations because KDC and its members held title to the Kaska 
lands in the southeastern Yukon . As set out in the court doc-
uments, KDC claimed they had exclusive Title to this area – 
suggesting LFN and its members did not .

“The Council of the LFN is extremely pleased with the out-
come of the court case, and this is a landmark ruling that pro-
vides clarity on who holds Kaska Aboriginal Rights and Title,” 
said Chief George Morgan . “The elected leadership believes 
it was important to have the court formally determine and rule 
on who must be consulted concerning any developments in 
the traditional territory of the Kaska people . More importantly, 
consultation must begin with the duly elected governments of 
the four Kaska First Nations .”

Because of the claims being made by KDC, LFN and Chief 
George Morgan on his own and on behalf of all members of 
the First Nation were named as defendants in the summer of 
2017 .  The case was heard in Whitehorse between July 11 and 
17, 2018 . Justice Ron Veale released his decision on March 
5, 2019 . The Acho Dene Koe First Nation was an intervenor 
in the legal action . Justice Veale ruled that the KDC does not 
have the authority to bring such action . KDC is not itself a First 
Nation, but a society headquartered in Lower Post, BC . Its 
membership includes individuals of Kaska decent .

LFN’s position in the court case was that as a treaty negotia-
tion society, KDC did not hold rights under Section 35 of the 
Constitution Act, 1982, which provides constitutional protec-
tion to the Aboriginal and Treaty Rights of Aboriginal peoples 
in Canada . In other words, only the rights-holding Kaska First 
Nations (LFN, Ross River Dena Council, Kwadacha and Dease 
River First Nation) could represent Kaska Rights and Title 
issues . LFN took this position to ensure that the rights of LFN 
members were protected .

Chief Morgan said, “The members of LFN now have a clear 
message from the court that their Nation is the lawful organi-
zation to deal with Kaska Aboriginal Rights and Title . There is 
no doubt now after the court’s decision that LFN members are 
represented by LFN when Kaska Aboriginal Rights and Title in 
the southeast Yukon are at stake .”

Throughout his written decision, Judge Veale declared that 
KDC is “not an Aboriginal rights-bearing group within these 
First Nations: Dease River, Kaska, Liard, Kwadacha and 
Ross River .”

In reaching a decision, Justice Veale reviewed the background 
of the Kaska, the LFN and the KDC . He noted the British Co-
lumbia and Yukon border is not applicable to the Kaska and the 
court recognizes the “trans-border” existence of the LFN and 
the fact it has reserves in both British Columbia and Yukon .

Justice Veale determined there were six critical issues that he 
needed to rule on in the trial . Justice Veale ruled against the 
KDC on all six issues . The issues were:

• Does the KDC legally represent its Kaska members as the 
Aboriginal rights holder of the Kaska FNs of northern BC 
as it claims?

• Can the KDC bring a representative action on behalf of its 
members?

• Did previous agreements between the KDC and Yukon 
prevent Yukon from bringing this claim?

• Through previous agreements, did LFN recognize that the 
KDC has the right to launch such court actions?

• Was Yukon prevented from arguing that the KDC could not 
bring this claim based on the KDC’s 2015 mineral staking 
case? and

• Did Yukon have a duty to consult and accommodate the 
KDC prior to issuing sport hunting licences and tags?

In his decision, Judge Veale reached several findings of fact . 
These included the following:

• The KDC is a British Columbia society that negotiates land 
claims on behalf of its members in northern BC;

• The Yukon Transboundary claim involves the Kaska mem-
bers of the KDC and the Dease River, Kaska, Liard, Kwad-
acha and Ross River First Nations;

• LFN has nine Indian Act Reserves in northern BC, includ-
ing Liard Indian Reserve Number 3 at Lower Post in BC 
and Kaska members there are part of LFN . LFN has Lands 
Set Aside for use in Yukon;

• Daylu Dena Council at Lower Post is a sub-council of LFN;

• KDC members remain members of their respective First 
Nations and there has been no transfer of Aboriginal rights, 
title and interests of the Kaska Nation members of the     
KDC; and

• The Dease River, Kaska, Liard, Kwadacha, and Ross River 
First Nations and the Daylu Dena Council did not provide 
the KDC with the right to launch the court action .

Counsel for the Liard First Nation was Caily DiPuma and Gavin 
Gardiner of the firm Woodward & Company in Whitehorse and 
Victoria .

Supreme Court decision provides certainty over who must 
be consulted

The Supreme Court of Yukon Reasons for Judgement: The judgement document, the Liard 
First Nation news release and a background can be viewed on the LFN website at https://
www.liardfirstnation.ca/documents. 
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Mining developments and remediation  
and forestry developments

Cantung Mine is an abandoned tungsten and copper mine 
that had both open pit and underground workings .  Tungsten 
is used in light bulbs, munitions, welding and other purpos-
es .  The mine operated intermittently from 1962 until approx-
imately 2007 .  It is in western Northwest Territories, northeast 
of Watson Lake, in the Flat River Valley .  It can be accessed 
by road from Yukon using the Nahanni Range Road .  In 
2015, North America Tungsten Corporation declared bank-
ruptcy and the site is currently managed by a court-appoint-
ed Monitor .  The site consists of an open pit, underground 
workings, waste rock piles, roads that were constructed with 
waste rock, tailings storage, tailings in the Flat River and 
various types of infrastructure . 

Currently the Government of Canada is responsible for care 
and maintenance and is responsible for cleanup .  The site 
is currently undergoing care and maintenance to stabilize 
the underground and surface areas, the tailings areas, and 
to treat contaminated water .  The Government of Canada 
has spent over $24 million dollars and it is trying to find a 
buyer for the site to either clean it up or see if it could be 
sold and opened again .  The cost estimate for clean-up is 
not yet finalized .

The Cantung project is still in the site assessment stage by 
the Government of Canada .  It will decide with First Nations 
involvement if there is a suitable buyer for the site, and if 
the buyer will cleanup the site or if there is a possibility of 
more mining at the site .   Final plans for either new min-
ing or closure will need a full environmental assessment 
through the Mackenzie Valley Environmental Impact Review 
Board, and eventual water licensing through the Mackenzie 
Valley Land and Water Board .

The Cantung area is contaminated with acid generating 
rock, tailings, a tailings pond and there are areas with ar-
senic contamination .  There is significant disturbance with 
several pits on the mountain sides, waste rock piles, tail-
ings, roads, and the processing areas .  The Flat River Valley 
and areas along the transport corridor to the valley have 
been culturally vital to the Kaska .  The Flat River is part 
of the headwaters of the Nahanni National Park Reserve .  
Continued industrial activities and traffic along this corri-
dor significantly impact the ability to exercise Kaska Rights 
there, and at either side of the pass . 

Laird First Nation (LFN) is engaging with the Government of 
Canada and the Government of the Northwest Territories to 
ensure LFN interests and Kaska rights are represented in all 
Crown decisions regarding the ongoing concerns at Cantung 
Mine, including any decisions on the potential sale of the 
site .  LFN is engaged with the Government of Canada to en-
sure it receives and maintains sufficient funding to get inde-
pendent assurance on the technical aspects of the project . 

Faro Mine was the world’s largest open-pit lead-zinc mine .  
The mine began operations in 1969 and operated under dif-
ferent companies until 1997-98, when Anvil Range Mining 
declared bankruptcy .  In 2003, the Devolution Transfer Agree-
ment identified Faro as a shared responsibility between the 
Yukon Government and the Government of Canada .  The site 
consists of the Vangorda and Grum pits and waste rock areas, 
the Faro pit and waste rock, the tailings storage area, and the 
ore processing and milling buildings .  Faro Mine is located in 
south-central Yukon, 15 kilometres north of the town of Faro, 
and about one-hour west of Ross River .

The Government of Canada funds the remediation project 
and is leading the care and maintenance, site monitoring, 
consultation, remediation plan design and shares the regu-
latory process with Yukon Government .

The Governments of Canada and Yukon are legally required to 
consult with all four Kaska Aboriginal rights holders, including 
Liard First Nation (LFN), about the impact of every Crown de-
cision related to Faro that may harm Kaska Aboriginal Rights .  
LFN’s role is to provide information to the Yukon Environmen-
tal and Socio-economic Assessment Board (YESAB) and to 
the Governments of Yukon and Canada in order to help en-
sure Kaska Aboriginal Rights remain meaningful over time .

LFN is also responsible for helping our citizens be informed 
about this project and to help anyone share their information 
and ideas about how Faro remediation should proceed .  The 
care, maintenance, and emergency operations at the Faro/Van-
gorda/Grum areas have already cost roughly $400M and reme-
diation of the Faro site alone is projected at another $500M . 

Currently, things are happening: the ongoing care and mainte-
nance along with the creation of a long-term plan to remediate 
the primary developed area of the former Faro mine .

The areas of the Faro and Vangorda/Grum pits, waste rock, 
and tailings are in care and maintenance activities . Contami-
nated surface and groundwater is being collected and treated; 
additional water treatment capacity is being brought on-line to 
help achieve safe water levels in the various tailings pond  
areas; urgent groundworks are being undertaken, for example, 
North Fork Rose Creek diversion channel is being constructed 
to move the stream away from contaminated water leaching 
from waste rock near the Faro pit .  

In 2019, the Government of Canada submitted an application 
to the Yukon Environmental and Socio-Economic Assessment 
Board (YESAB) as part of the permitting process to begin the 

Cantung Mine

Faro Mine

continued next page...

Aerial view of the Faro Mine
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remediation and reclamation work on the site . It is important to 
note that this application is only for the Faro site and tailings 
area and does not include the Vangorda/Grum area . 

The Faro project is in the initial stage of the YESAB Executive 
Committee screening (adequacy) and needs to complete the 
YESAB process before it can proceed to water licencing .  The 
Governments of Yukon and Canada will engage in further con-
sultation with the Kaska Aboriginal Rights Holders, including 
LFN, about how the remediation plan will be finished, ap-
proved and implemented .  Affected First Nations and any oth-
er intervenors can submit information requests to understand 
more about the proposed remediation approach and continue 
to participate in the YESAB and following processes .  Remedi-
ation activities will begin after consultations are complete .

The Faro and Vangorda/Grum area are heavily contaminated 
with acid generating rock and tailings .  There is vast area distur-
bance with the pits, waste rock piles, tailings area, roads, and 

process areas .  Significant lands away from the directly dis-
turbed areas have been affected by contaminated dust from the 
mine sites and tailings over the years and may be substantially 
impacted .  The site is not capable of allowing Kaska tradition-
al land use activities – gathering, fishing, trapping, hunting, or 
cultural continuity .  With the extent of acid generating rock and 
tailings, and the need for long-term water management and 
treatment, the site will remain “industrial” for generations .

LFN is engaged with the YESAB process and is engaging with 
the Government of Canada to ensure it receives and maintains 
sufficient funding to get independent assurance on the techni-
cal aspects of the project . A technical team is currently review-
ing the adequacy of the Faro submission to YESAB .  LFN is 
engaging with the Government of Canada to ensure LFN inter-
ests and Kaska Rights are represented in all Crown decisions 
regarding the ongoing concerns at Faro Mine .

Ketza River Mine is an abandoned gold and silver mine that 
had both open pit and underground workings .  Gold was 
discovered at the site in 1954 .  A mill and other infrastruc-
ture were constructed in 1987, and the mine produced from 
1988 to 1990, when the mill closed .  In 2015, Veris Gold 
Corporation abandoned the site .  The site has a tailings 
storage facility (tailings pond), waste rock storage (some is 
potentially acid generating rock), the underground works, 
various surface pits, and on-site buildings and equipment .  
It is located in south-east Yukon, 50 kilometres south of the 
town of Ross River .

In 2016, the costs to reclaim the Ketza River Mine site were 
estimated to be approximately $27 million, plus other plan-
ning, construction and monitoring costs of approximately 
$23 million .  The site is currently in care and maintenance to 
maintain stability of the underground and surface areas, the 
tailings dam, and to treat contaminated water .

The Ketza River project is in the remediation planning stage .  
The Government of Canada has started a process to define 
the terms of reference for an Independent Assessor who 
would evaluate the site and develop a remediation and closure 
plan .  This plan will need to go through the Yukon Environ-

The Kutcho Mine is located approximately 100 km east of 
Dease Lake, in the Stikine Ranges of the Cassiar Mountains . 
The site is currently accessible by a 120 kilometres long sea-
sonal access road (the Jade Boulder Road) from Highway 
37, or by air using an existing airstrip .

Kutcho Copper Corp acquired the property in 2017 from 
Capstone .

Kutcho Mine is a proposed underground copper-zinc mine, 
with an average production capacity of 3,500 tonnes per 
day .  Lesser amounts of silver and gold will also be recov-
ered . The mine is anticipated to have an operating lifespan 
of up to 14 years . 

The project’s estimated capital cost is between $287 and 
$345 million, employing approximately 250 people year-
round for 14 years . 

Kutcho Copper Corp submitted a project description to 
BC’s Environmental Assessment Office (EAO) in December 
of 2019, officially beginning the environmental assessment 
process . The project is currently in the “pre-application” 
stage of the assessment process, where the BC Environ-
mental Assessment Office (BCEAO) will work with Indig-
enous groups, government agencies and the public to 
determine what information is required for the assessment .  
Kutcho Copper Corp is also working towards completing 
a Feasibility Study for the proposed mine (a pre-feasibility 
study was completed in 2017) .  The BCEAO granted the 
company Section 10 and Section 11 Orders under their 
legislation in early December of 2019 .  Those Orders allow 
Kutcho Copper Corp to proceed under the old Environmen-
tal Assessment Act if they chose to do so because they 
were granted a week before the new Act came into effect .  
The Liard First Nation (LFN) is extremely disappointed in 
that choice and believes the EAO is conducting consulta-
tion in bad faith, while failing to provide LFN any meaning-
ful capacity funding in a timely way . 

The BCEAO, with feedback and input from LFN, other In-
digenous groups, government agencies and the public will 
determine the valued components to be considered in the 
assessment, as well as the information requirements that will 
be issued to Kutcho Copper Corp to complete their Applica-
tion for an Environmental Assessment Certificate .  The BC 
Environmental Assessment will seek to achieve consensus 
with LFN and other Kaska Rights holders at various decision 
points throughout the assessment – if the company elects 
to proceed under the new act .  To date, the BCEAO has only 
offered LFN a total of $15,000 to undertake that complex 
and time consuming work .

Dease River First Nation signed an exploration agreement 
with the company without providing it to LFN to review or 
to comment on in advance or to seek LFN consent .  LFN 
understands that Dease River First Nation are negotiating 
a Socio-Economic Participation Agreement (SEPA) with the 
company .  LFN has made it clear that our consent is re-
quired before any agreements are finalized with the compa-
ny or any other proponent in Kaska territory . 

Kutcho Mine

Summary of Ketza River Mine

Map of the proposed Kutcho Mine
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The Wolverine Mine is owned by Yukon Zinc Corporation, 
but that company is currently in receivership and has filed for 
bankruptcy . It is located halfway between Watson Lake and 
Ross River on the Robert Campbell Highway .

Wolverine Mine is a failed underground zinc-silver-copper-
lead-gold mine . The mine was constructed in 2009-2010, 
reached commercial production in 2012 and was temporarily 
shut down on January 27, 2015 . The mine remains closed 
and filed bankruptcy in the fall of 2019 . When approved by 
Yukon Government, the mine was originally projected to have 
at least a nine-year lifespan . The mine was operational for 
less than three years .

The mine was to provide Kaska minerals to its Chinese par-
ent company at a profit, however, in each of the three years 
the mine operated, it lost approximately $100 million dollars .  
In 2005, Ross River Dena Council signed a Socio-Economic 
Participation Agreement with Yukon Zinc (on behalf of the 
Kaska) regarding Wolverine Mine . 

Wolverine Mine is temporarily closed, meaning minerals are 
not being taken from the site . However, while in closure, there 
has been significant deterioration at the mine site, including 
flooding of the underground mine shafts .  Increasing environ-
mental concerns and existing unpaid debts by Yukon Zinc 
have led Yukon Government to petition the Yukon Supreme 
Court to ensure that $35 million owed by Yukon Zinc for 
environmental security is given a “super priority” in any bank-
ruptcy .  If granted, this “super priority” would mean outstand-
ing environmental security must be paid by Yukon Zinc (or 
the sale of Yukon Zinc’s assets) to Yukon Government before 
other creditors are paid . 

Whether or not Yukon will get its “super-priority” is currently 
being decided by the Court .  A judgement should be released 
within the next several weeks .

The degradation of the Wolverine Mine site is a significant 
issue .  Water on the mine site is a concern which could affect 
gathering, hunting, fishing, trapping, and cultural continuity . 
If water mixes with exposed rock and other mine debris and 
is left untreated, there is a risk of contamination of the larger 
ecosystem .  Therefore, it is crucial that water treatment be 
done at the site to prevent further damage to Kaska Rights .

Liard First Nation (LFN) is monitoring ongoing litigation be-
tween Yukon Zinc, Yukon Government and third parties to 
ensure that Kaska Rights are protected . LFN is also engaging 
with Yukon Government to ensure LFN interests and Kaska 
Rights are represented in all Crown decisions regarding the 
ongoing concerns at Wolverine Mine .

It appears to LFN that this mine should never have been ap-
proved in the first place .  LFN is investigating how the deci-
sions to approve the mine were made and how it was allowed 
to be built and operated for such a short time before it failed .  
There are important lessons to be learned so we know what 
needs to be done differently before more mines are approved .

mental and Socio-economic Assessment Board (YESAB) and 
Yukon Water Board permitting processes . 

The Ketza River area is contaminated with acid generating 
rock, tailings, and a tailings pond and there are areas with 
arsenic contamination . There is disturbance with pits on the 
mountain sides, waste rock piles, tailings area, roads, and 
the process areas . The site is currently not capable of allow-
ing Kaska traditional land use activities – gathering, fishing, 
trapping, hunting, or cultural continuity . Remediation is ex-
pected to last two to three years, with post closure moni-
toring for up to 20 years .  Liard First Nation is engaged with 
Yukon and Federal Governments to setup a government to 
government relationship that will guide appropriate consul-
tation processes to ensure Kaska Aboriginal Rights can be 
resumed when the mine remediation project is finished and 
the site is closed .

Liard First Nation (LFN) is engaging with the Government 
of Canada to ensure LFN interests and Kaska Rights are 
represented in all Crown decisions regarding the ongoing 
concerns at Ketza River Mine .  LFN is engaged with Yukon 

Government and the Government of Canada to obtain and 
maintain enough funding to get independent assurance on 
the technical aspects of the project . 

Wolverine Mine

Aerial view of the Wolverine Mine

Aerial view of the Ketza River Mine

Liard First Nation (LFN) received several referral and consul-
tation requests about resource matters from Yukon Govern-
ment’s Department of Environment . These matters have a wide 
range of timetables and subjects associated with them such as 
moose, caribou and wolf management proposals, and outfitter 
quotas .  Currently, LFN doesn’t have the financial resources or 
capacity to address or participate in these issues .

The 11 First Nations in Yukon with Final Agreements use a 
body called Renewable Resource Councils (RRC) for dealing 
with similar matters .  These RRC’s have important and pow-
erful responsibilities to advise and inform the Governments 
of Yukon (YG) and Canada (GC) about renewable resource 

matters of all kinds .  RRC’s deal with everything from forest 
fires to forest planning, big game outfitting and trapping to 
commercial and sport fishing .  There is no RRC to help with 
these matters in Kaska territory .  

Understanding that other Yukon First Nations have a plat-
form and capacity to deal with these matters and LFN 
doesn’t is a serious issue .  LFN is working with YG Depart-
ment of Environment to find a solution .  While funding will 
help address our mutual issues, an LFN/YG wildlife table is 
needed .  A table of this kind will act as a platform for LFN 
issues and concerns and bring consistency to our renewable 
resource matters moving forward .

Renewable Resource Management
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Currently, LFN and YG Department of Environment are 
working on a contribution agreement that would enable LFN 
to hold meetings a few times a year to consider renewable 
resource matters, funding to offset guardian expenses, and 

to hire our own biologist .  Recruitment and hiring will begin 
when funding is confirmed .

If Kaska land and natural resources are going to be shared 
with industry and other governments, they need special 
planning, protection and careful management .

In 2019, Liard First Nation (LFN) successfully received fund-
ing from Environment and Climate Change Canada (ECCC), 
for the development of an LFN Indigenous Protected and 
Conserved Area (IPCA) process in the Kaska traditional 
territory .   This is one way to protect Kaska land and natural 
resources and exercises Kaska Aboriginal Rights .

When LFN Chief and Council learned of the opportunity 
to secure funding through the Canada Nature Fund, we 
submitted a detailed proposal .  With Yukon government’s 
encouragement, and through a number of private funder en-
gagements, LFN’s project was widely supported and is now 
funded .  The project is to develop a process that could lead 
to the development of land use plans that include a network 
of areas where development is restricted (IPCAs) .

LFN’s proposal was originally built around two main  
objectives:

1 . Establish and steward the Tu-Cho-France Lake protect-
ed area, and 

2 . Develop and begin implementation of an approved land 
use plan for part of southeast Yukon .

The funding LFN received from ECCC is intended to help 
LFN and Yukon government develop a unique planning pro-
cess involving LFN citizens, our non-Kaska neighbours, oth-
er Yukoners, industry, and other First Nation governments to 
put those two objectives in place over the next few years .

If you would like to know more about this exciting project, 
employment and training opportunities with the project and 
how LFN intends to create a network of IPCAs, please go to 
LFN’s Website https://www.liardfirstnation.ca/ 

Liard First Nation (LFN) is working on forestry matters on several 
important fronts with Yukon and British Columbia Governments .  

In Yukon

LFN is actively engaged with Yukon Government (YG) forest 
management branch, including a review of the Yukon’s Forest 
Resources Act . 

LFN was highly critical of this act when it was originally passed 
ten years ago, as it dealt in detail with Final Agreement rights, 
but failed to address unsettled Aboriginal Rights and Title .  
The Kaska own the land throughout our traditional territory 
and Kaska Rights and Title extend to the mineral and resourc-
es found on our territory .  That includes the forests .  Through 
LFN’s participation in this review of YG forestry law, we will en-
sure that Kaska Rights and Title are appropriately recognized, 
protected and represented in any proposed changes for the 
Forest Resources Act .

Engaging in Forest Resource management planning

LFN is developing a new way to review, improve and complete 
forest resources management plans, timber harvest plans, 
woodlot plans, site plans, permits and interim supply autho-
rizations applicable to Kaska traditional territory in Yukon .  
These plans are intended to make sure our exercises of Kaska 
Aboriginal Rights are respected and that the forests remain 
alive and well if logging takes place .  That will mean the forest 
industry, if possible, can be supported without sacrificing our 
Kaska Rights .

Government to Government Forestry Agreement

LFN and YG want to have an agreement that ensures there 

is a respectful partnership between our governments about 
how forests will be used, shared and protected .  Previously 
these agreements have existed, but have ended and need to 
be redone so YG and LFN have clear ways to cooperate and 
avoid conflicts .

In British Columbia

In Kaska territory in British Columbia, LFN has been respond-
ing to several forestry “referrals” .  Referrals occur when BC is 
considering a decision on forestry use that might negatively 
impact Kaska rights and title and they seek LFN’s input .  

LFN considers all commercial forestry to have an impact on 
Kaska hunting, trapping and fishing rights and on the economic 
aspects of Kaska title and are opposing any commercial logging .  

BC has several accommodation tools that they enter with First 
Nations for impacts to rights from forestry activities .  These 
include providing commercial timber volumes, developing pro-
tected areas, and paying compensation for impacts to Aboriginal 
Title to First Nations .  Although the province has never discussed 
forestry with LFN, we believe BC has been entering into forestry 
accommodation agreements with KDC for many years, and per-
haps with Dease River First Nation and the Kwadach Nation .  

At present, BC has not committed to any form of agreement 
with LFN and is doing nothing to compensate LFN for impacts 
on Kaska forests or even to fund the expensive consultations 
we are engaged in .  

LFN is continuing to engage on this issue and expect govern-
ment to government discussions to proceed in 2020 .

LFN Protection of Kaska Land and Rights by Creating Indigenous 
Protected and Conserved Areas in Kaska Traditional Territory

Forestry and Liard First Nation

There is an alarming number of proposed land and resource 
planning processes underway in the Kaska traditional terri-
tory .  Each process is designed to address a different set of 
public interests and is coming from different governments, 
departments or agencies .  With no carefully considered 
approach to these proposed land and resource planning 
processes and no capacity or funding, gaps will form, and 
easily avoidable issues will result .

It is understood by Liard First Nation (LFN) members that the 
Kaska exercise a comprehensive suite of Aboriginal Rights and 
enjoy Aboriginal Title to lands and natural resources within and 
outside the municipal boundaries of the town of Watson Lake .  
LFN has no treaty with Yukon or Canada and therefore has 
not surrendered Aboriginal Rights and Title . Significant Crown 
consultation and necessary accommodation or even compen-
sation are required before government decisions being made 

Liard First Nation and Land Use Planning around Watson Lake
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that could harm Kaska Aboriginal Rights – including deci-
sions about disposing of or developing land and resources 
in and around Watson Lake .  

When subdivisions are built, and lots are sold, those lands 
will lose Kaska Aboriginal Title because the decision is 
permanent, and our Aboriginal Rights can no longer be 
exercised .  This fundamental reality must be considered 
and respected beforehand and be part of any decisions that 
dispose of land and resources, particularly when Kaska Ab-
original Title is lost .  Kaska people have always shared land 
in and around Watson Lake, and we hope to continue to do 
that with our non-Kaska neighbours .  Everyone must under-
stand and respect what Kaska people are giving up when 
the lands are shared . Exercises of Kaska Aboriginal Rights 
are lost, and Kaska Aboriginal Title is lost with them .

Currently, the land and natural planning processes being 
considered by LFN to include the Watson Lake Official 
Community Plan (OCP), Wildfire Protection Plan, Timber 
Harvest Plan, Nahanni National Park Reserve management 
plan, Indigenous Protected, and Conserved Area planning, 
and the Nahanni Range Road phase 1 planning .  All these 
planning processes are on their own timetables, are at 
various stages, often conflicting schedules and are being 

handled by different governments, departments or agencies 
or even different Ministers and legislation .  This is a serious 
concern for LFN .

Planning processes can have positive, impactful long-term 
benefits to Yukoners and the Kaska if done correctly and 
carefully coordinated . But if they are not considerate of 
each other, it will create confusion, duplication, and other 
inefficiencies .  As a result, finalized plans will be contradic-
tory and have implementation hurdles . 

In response to this easily avoidable problem, LFN worked 
with Stantec, a national consulting company, to develop 
a proposal that would create a one-window approach to 
land use planning that coordinates, integrates and informs 
the public about the multiple planning processes current-
ly being proposed . This proposal was submitted to John 
Streicker, Yukon Minister of Community Services .  He is 
being asked to work with other Yukon Cabinet Ministers 
also responsible for these various planning processes com-
ing to Watson Lake .  Meetings with the Minister, Mayor and 
Council, and LFN Chief and Council will occur as required 
to keep this important work on track, coordinated and com-
pleted in timely ways .

BMC Minerals (No . 1) Ltd ., a privately-owned company 
based in London, England, wants to build a new mine not 
far from Finlayson, Frances and Wolverine Lakes .

BMC wants to mine for copper, lead, zinc, gold, and sil-
ver using an open pit with an underground extension . The 
mine life is expected to be ten years .  Including post-clo-
sure monitoring, project activities would take place over 
a total of 38 years .

The company is proposing to remove $4 .06 billion dol-
lars worth of Kaska minerals .  The cost of building the 
mine is estimated to be up to $500 million dollars .  BMC 
estimates that investment would be paid back with-
in two-years .  The company believes there will be net 
revenue of approximately $3 .09 billion dollars .  If this 
mine goes ahead, it is this profit that needs to be shared 
among the Kaska, not just some jobs and contracts .

BMC has been relying on an outdated and inadequate 
Socio-economic Participation Agreement (SEPA) nego-
tiated 15 years ago by Ross River Dena Council (RRDC) 
with Tech Cominco .  That SEPA did not consider today’s 
circumstances, up to date information about this new 
mine or how much money the company plans to make .  
BMC and RRDC are supposed to be negotiating how to 
“modernize” this SEPA on behalf of and with the partic-
ipation of all Kaska Aboriginal Rights holders .  Despite 
requests made by Liard First Nation (LFN) in writing to 
RRDC, its negotiator, and to BMC’s Chief Executive Of-
ficer, LFN has received no meaningful information about 
these negotiations .  LFN has not been invited to partic-
ipate in negotiations in accordance with Kaska agree-
ments .  Recently, LFN has heard that the latest RRDC 
appointed Kaska negotiator has resigned .

The KZK project is being screened by an Executive 
Committee of the Yukon Environmental and Socio-eco-
nomic Assessment Board (YESAB) .  YESAB released  
a Draft Screening Report (DSR) about the proposed 
project and accepted public comments on the project 
until May 31, 2020 .  The DSR was created without the 
benefit of traditional land use and knowledge  
from LFN’s Kaska-Centric Independent Peer Review 
Process (KCIPR), which is collecting information  
from Kaska Elders and knowledge holders about Kaska 
uses of the area and about our exercises of Kaska Ab-
original Rights . 

Yukon Government is the main regulator with approval 
power, but a few agencies in the Government of Canada 
are also required to issue approvals for the project if it 
goes ahead .

A major mine like this could affect gathering, hunting, 
fishing, trapping, and cultural continuity by:

• contaminating soil, water, and vegetation;

• reducing habitat and pushing vulnerable species like 
caribou (Finlayson herd) and moose out of areas im-
portant to their life cycles (such as rutting and calving 
areas);

• reducing trapping opportunities in the mine area;

• pushing Kaska people out of harvesting areas; and

• making it harder to pass on traditions because the 
plants and animals those traditions rely on are unavail-
able or not safe to eat because of contamination 

LFN intends to understand the extent of Kaska Rights 
in the area and the potential risks to them from the pro-
posed mine through our KCIPR project .  In the past, 
promotional information by companies has been the main 
way LFN and our citizens became aware of what is pro-
posed on Kaska lands .  We must ensure our own Kaska 
experts, supported by western science experts, guide 
decisions about how Kaska land and resources are used .

The KCIPR is a community-driven process adopted by 
LFN to provide independent analysis of project propos-
als that may affect Kaska Aboriginal Rights and Title .  In 
the past, all information about projects and decisions by 
governments and industry came from and was controlled 
by them, not by the Kaska government .  The intention of 
a KCIPR is to be assured that LFN citizens, Elders and 
knowledge holders will be informed about the possible 
consequences of mine projects and have clear opportu-
nities to have our own knowledge about Kaska lands and 
resources made a part of any decisions by the company 
or any other government .  The KCIPR process is de-
signed to put Kaska knowledge on an equal footing with 
technical/scientific knowledge .  Kaska knowledge hold-
ers and scientific experts work together to identify risks 
to Kaska rights, evaluate possible mitigations, and de-
termine if those mitigations will effectively protect Kaska 
rights so that they remain meaningful over time .

Kudz ze Kayah (KZK) 
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continued next page...

First Nation students attending post-secondary facilities do not 
receive funding to cover all of the costs for schooling .  Students 
are expected to cover some of the costs themselves or through 
additional grants, bursaries or loans .

The work of the Assembly of First Nations (AFN) in the area of 
post-secondary education was  rewarded when their First Na-
tions Post-Secondary Policy Proposal submitted to the Gov-
ernment of Canada’s federal cabinet was approved in June of 
2019 .  The proposal is based on the principle of First Nations 
control First Nations Education .  According to the AFN, this 
means First Nations education systems designed by First 
Nations, controlled by First Nations and funded by the federal 
government by direct transfers .

“With this new policy, the Liard First Nation (LFN) will have the 
authority to determine what it will fund for members attending 
learning facilities for post-secondary education,” said Chief 
George Morgan .  “The Council was pleased to learn of the new 
less restrictive approach which will allow the LFN to fund more 
members to attend post-secondary education .”

In the current fiscal year, 2019-2020 and for the next five fiscal 
years, a total of $320 million will be spent to renew and expand 
funding for the Post-Secondary Student Support Program .  The 
funding grows each year from $52 .2 million in the fiscal year 
2019-2020 to $70 million for the fiscal year 2023-2024 . 

Changes to Post-Secondary Program will benefit LFN members

The Liard First Nation, Crown-Indigenous 
Relations and Northern Affairs Canada, 
signed a Memorandum of Understanding 
(MOU) to establish a Recognition of In-
digenous Rights and Self-determination 
(RIRSD) table to advance reconciliation to 
better understand the interests of the First 
Nation and make progress on issues most 
important to them .  

LFN will identify priority topics for the discussions and 
negotiations .

As of January of 2020, over 80 RIRSD Tables have been 
created representing more than 390 Indigenous communi-
ties . 

In a written statement, a representative of the Yukon Re-
gion of Crown-Indigenous Relations and Northern Affairs 
Canada stated the following:

• “The Government of Canada is working on a renewed 
relationship with Indigenous peoples on the affirmation 
of rights, respect, cooperation .

The topics “may” include but are not limited to the struc-
ture of Liard First Nation Government , including the 
following:

• capacity building, training and economic development 
dollars;

•  Constitution and good governance laws;

• law-making powers;

•  fiscal arrangements between Canada 
and Liard First Nation;

• taxation;

• jurisdictional heads of power;

• a land base to make Liard First Nation 
self-determination effective and meaningful; and

• other matters as agreed to by the parties . 

The MOU will guide discussions and negotiations be-
tween the parties towards reaching an agreement recog-
nizing Kaska Aboriginal Rights and Title and not ceding, 
extinguishing, or abandoning any Kaska Aboriginal Rights 
and Title .

Canada will provide the LFN funding to participate in the 
MOU process based upon an agreed-upon work plan and 
budget submitted by LFN .  Sessions for meetings to ne-
gotiate and discuss issues will be held on a regular basis .   

Either party may terminate the discussions and negotia-
tions intended in this MOU by providing advanced written 
notice .

This MOU does not prevent LFN or any of its members 
from applying for or accessing any program or initiative 
funding offered by Canada .

LFN signs Memorandum of Understanding with Canada
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continued next page...

The Liard First Nation (LFN), along with the Yukon Govern-
ment, signed an agreement to work together on the first 
phase of the Nahanni Range Road, which will improve ac-
cess to a mineral-rich area of southeast Yukon .  The agree-
ment with the LFN is the second such agreement under the 
Yukon Resource Gateway Project, the first being the Little 
Salmon/Carmacks First Nation and the Yukon Government 
reaching an agreement on the proposed Carmacks Bypass 
project in 2019 .

“LFN worked diligently to create an agreement that would 
benefit LFN and the members in both the long and short-
term,” stated Chief George Morgan .  “We wanted an 
agreement that would build capacity and employment 
benefits for LFN members while at the same time protect-
ing the environment and determining the social impact of 
improving the road .”  

“The agreement provides the Liard First Nation an opportu-
nity to continue to develop human resource capacity for its 
citizens, and provides an incentive for entrepreneurial citi-
zens to increase economic activity at the local level,” noted 
Chief Morgan .  “The Council is pleased that LFN will work 
with Yukon Government in the development of a First Na-
tions procurement policy .  The LFN will have a strong voice 
in ensuring the procurement policy development meets the 
unique needs of its citizens .”

In a Yukon Government news release, Energy, Mines and 
Resources Minster Ranj Palli, said, “This agreement will 
ensure LFN meaningfully participates in the Nahanni Range 
Road upgrades .  This agreement will work to ensure proper 
environmental and social impact assessment and identify 
possible impacts to Kaska Rights, while also maximizing 
potential economic opportunities .”   

One of the benefits for the LFN in signing the agreement will 
be two LFN representatives on an Implementation Commit-
tee of four members .  The committee will develop a plan to 
improve the road by identifying and addressing potential 
impacts from Phase 1 of the project, which is the asserted 
Aboriginal Rights of the Kaska .  The committee will deter-
mine appropriate mitigation, and if necessary, accommoda-
tion measures .

The Committee’s Terms of Reference include proposed 
adaptive approaches to mitigate the potential impact on fish 
and wildlife directly related to Phase 1 .  This includes work-
ing collaboratively with a road ecology expert .

The Committee will use and rely on Kaska traditional 
knowledge and experience, scientific data and informa-
tion and local knowledge in the development of the plan 
for improvements .

LFN and Gov’t of YT reach agreement on first phase of 
Nahanni Range Road improvements.

In the next three fiscal years, the federal government will 
expend a further $7 .5 million to First Nations to develop inte-
grated regional education strategies .  The purpose of the $7 .5 
million is for exploratory discussions, engagement, partnership 
tables and designing education models with their members . 
These approaches could be Treaty-based and/or regional 
based processes .

Examples of eligible expenditures would include:

• information sharing about post-secondary education (PSE) 
to increase knowledge and expertise;

• performing research and consultation and exploring re-
gional PSE models; 

• negotiating clear and defined roles and responsibilities of 
First Nations and First Nations-designated organizations; and

• establishing mutual accountability mechanisms with clear ob-
jectives, performance indicators and reporting expectations .

The programs under First Nations Post-Secondary Education 
Strategy consist of four components .  These are:

• Post-Secondary Student Support Program (PSSSP);

• University and College Entrance Preparation Program 
(UCEPP);

• Post-secondary Partnerships Program (PSPP); and,

• Engagement Toward the Development of First Nations Re-
gional Post-secondary Education Models

The specific changes for students are the following:

• Residency Clause: Eligible recipients for Post-Secondary 
Education (PSE) funding were previously subject to restric-
tions that included mandatory Canadian residency .  The 
changes amend and broaden eligible recipients to Band 
Councils, organizations designated by Band Councils and 
self-governing First Nations in Yukon .    

• Post-Secondary Partnerships Program: Eligible recipi-
ents previously included mainstream institutions that were 
receiving First Nations funding .  Changes amend eligible 
recipients exclusively to include First Nations institutes, 
Band Councils, organizations designated by Band Coun-
cils, community-based regional bodies and the First Na-
tions University of Canada .

• Eligible Expenditures: The previous conditions contained 
prescriptive language around eligible expenditures in all 

First Nations PSE Pro-
grams .  Changes amend 
the prescriptive language 
and broaden expenditures 
to allow more flexibility 
in what each First Nation 
would consider as an ap-
propriate expenditure . 

The revised PSSSP and 
UCEPP funding expenditures 
for students can include stu-
dent grants for academic and 
living expenses associated 
with pursing a post-secondary 
education credential at an eligible post-secondary institution .  
Specific areas of funding include the following:

• books and supplies;

• child care, as needed;

• expenses associated with travel home, including for de-
pendents if applicable; 

• initial professional certification and examination fees;

• living expenses, including for dependents if applicable;

• scholarship and incentive payments;

• supplemental tutorial, guidance and counselling services;

• transcript and application fees; and

• tuition and other student fees .

Retroactive funding is not permitted for studies in a previous 
fiscal or academic year .

On April 22, 2020, during a COVID 19 news conference, Prime 
Minister Justin Trudeau announced a further funding support of 
$75 million for Indigenous post-secondary students . 

The Liard First Nation will be updating its post-secondary policy 
to reflect the changes . 

Members of Liard First Nation who would like further information 
on post-secondary education funding should contact the LFN 
education worker .  For more information, please visit this site:

https://www.aadnc-aandc.gc.ca/eng/1386268704500/1386
269142450 
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The short-term benefits for the project will be the focus on a 
Training, Employment and Business Opportunities Strategy .  
The strategy will outline how Kaska members will develop 
the capacity to qualify for and maintain employment, enable 
businesses designated by LFN to secure contracting oppor-
tunities and generally improve the economic well-being for 
Kaska citizens .

Funding provided by the Yukon Government to the Liard 
First Nation will cover the costs of hiring an employment 
coordinator to assist in implementing the strategy .

One objective of the strategy is to develop human resource 
capacity with Liard First Nation to enable Kaska citizens to 
qualify for and maintain employment on the project .  An ex-
ample of developing human resource capacity could include 
Kaska citizens becoming certified wildlife monitors .

Another objective of the Strategy is to enable designated 
businesses to secure contracting opportunities such as road 

and vegetation maintenance .  An example would be clearing 
vegetation to improve sightlines along the road .

Other examples of developing human resource capacity 
would be Yukon Government providing job shadowing op-
portunities in Phase One for highway maintenance and pro-
viding funding for scholarships for Liard First Nation citizens 
to attend post-secondary education study .

The LFN will represent those Kaska First Nation, who con-
firm that they agree with LFN representing them with respect 
to the implementation of this agreement .

The LFN consulted extensively with the Dease River First 
Nation, Kwadacha Nation, and Ross River Dena Council 
while this agreement was being proposed .

If one of the other Kaska First Nations sign a Band Council 
Resolution affirming they agree with the agreement, the LFN 
will be responsible for sharing benefits and opportunities 
with that First Nation .

Yukon Government plans to complete the improvements 
in various phases, including the design, planning and 
construction of two bridge replacements, and one bridge 
rehabilitation .  Other design factors involved are the geo-
metric design of the road – the physical element of the 
road, including curves, drainage, grades, line of sight, 
straightaways and elements surrounding the roads such 
as intersections .  The intent is to increase efficiency and 
safety while minimizing cost and environmental damage to 
improve the Nahanni Road .

The Nahanni Range Road is within the traditional territory of 
the Kaska, which includes Dease River First Nation, Kwad-
acha Nation, Liard River First Nation and Ross River Dena 
Council, and many Kaska members continue to exercise 
traditional resource harvesting in this area .

The Yukon Resource Gateway Project is to be funded by 
the Governments of Canada and Yukon to upgrade existing 
road infrastructure in areas of high mineral potential and 
active mining in Yukon .

The Yukon Resource Gateway Project, first announced in 
2017, is a $360 million project .

The project would result in approximately 650 kilometres 
of upgraded roads as well as the replacement of numerous 
bridges, culverts and stream crossings .

Known mineral deposits in the area include copper, gold, 
iron, lead, silver, tungsten and zinc . 

For further information, please contact:
Emails: ea@liardfirstnation .ca

LFN Executive Council Office  
867-536-7901 or toll-free 1-866-736-2131

Facebook: https://www .facebook .com/liardfn/

Website: https://www .liardfirstnation .ca/

@Copyright Liard First Nation 2020

Please visit the Liard First Nation Facebook page at  
https://www.facebook.com/liardfn/

and also visit the Laird First Nation Website at: liardfirstnation.ca
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