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LIARD FIRST NATION'S KASKA-CENTRIC INDEPENDENT
PEER REVIEW (KCIPR) PROCESS
Liard First Nation is creating the Kaska-Centric Independent Peer Review (KCIPR) process. The KCIPR
(sounds like “kipper”) process aims to better understand the potential impacts of mining and other
projects on Kaska territory and the exercise of Kaska rights. Importantly, the KCIPR process puts Kaska
traditional knowledge at the centre in order to do this. The first project that the KCIPR will look at is the
Kudz ze Kayah mine proposed by BMC Minerals. The Yukon Environmental and Socio-Economic
Assessment Board (YESAB) is assessing this project to understand its potential impacts on people and the
environment. The KCIPR will bring the Kaska perspective to this assessment. By gathering traditional
knowledge, understanding Kaska Aboriginal rights and title, and the viewpoints of LFN citizens, the
KCIPR can achieve its main goal - to protect Kaska Aboriginal rights and title.
The KCIPR is a process led by LFN for LFN and we are reaching out to you because we need your
knowledge and guidance to do this. This newsletter is the first in a series that will provide information on
the Kudz ze Kayah mine, the YESAB assessment and the KCIPR process. Each newsletter will describe
how you can get involved in this process at each stage.

What is the Kaska Centric Independent Peer Review (KCIPR) Process?
In the past, mining and other developments on the Kaska territory have gone ahead without properly
including or considering Kaska perspectives. LFN is changing this by setting up the KCIPR process. The
KCIPR is an independent LFN community-led process that looks at the potential impacts on Kaska rights
and title from projects proposed in our territory.

How does it work?
For each project, the KCIPR will:
1. Provide accurate and timely information about the proposed project to LFN members.
2. Record and document how LFN members practice their rights and value resources in areas near or
affected by the project.
3. Receive feedback from Kaska knowledge holders and land stewards on how their rights may be
impacted.
4. Bring LFN knowledge and perspectives (a Kaska lens) to the impact assessment process in order to
defend and minimize impacts on Kaska rights.
5. Ensure that any solutions that are based on Kaska knowledge are reviewed and considered by the
community to make sure they are appropriate.

What is the Kudz ze Kayah project?
BMC Minerals wants to build the Kudz ze Kayah project in Kaska Traditional Territory. The mine would
be located approximately 260 km northwest of Watson Lake in the Geona Creek valley (see map
below). The proposed mine site would be 24 km south of Finlayson Lake, and 25 km west of the
Wolverine Mine. It is 20 km from the Robert Campbell Highway and would be accessed by upgrading
an existing road. The project would mine copper, lead and zinc through open pit and underground
methods. BMC Minerals estimates that this mine will generate US$4.06 billion (approx CAD$5.7billion)
worth of revenue over a period of approximately 10 years of mining. The LFN KCIPR Team will be
providing more information about the KZK Mine to you in our next newsletter.
The Kudz ze Kayah mine will not be built until it has been approved. Before the proposed KZK Mine can
be approved, it needs to go through the YESAB assessment process, and then a consultation process
between the Crown (Yukon and Canada) and the Kaska.

What is the Yukon Environmental and Socio-Economic Assessment Board
(YESAB) assessment process?
This is a process that is used to study how a project would impact people and the environment and to
recommend changes to the project so that less harm would occur. It is a complex process that helps
governments and First Nations decide whether a project should either: go ahead as proposed; go
ahead with changes; or not go ahead at all. This will be done by the Yukon Environmental and SocioEconomic Assessment Board (YESAB) Executive Committee review. For all project assessments, YESAB
is required to consider the interests of Indigenous people. Rather than having others study the
potential impacts on the Kaska, LFN aims to do our own studies based in Kaska knowledge through
the KCIPR process. These studies will then bring the Kaska perspective to the YESAB process.

How will LFN work with community members on this process?
Throughout this process, the KCIPR team will be reaching out to LFN community members through a
series of newsletters, phone calls, interviews, community meetings (if possible) and online platforms to
receive feedback and guidance. We will be asking questions like:
How would you like to receive information about this project?
What information do you need about the mine?
Which Kaska rights are practiced by LFN citizens in areas potentially impacted by the proposed
Kudz ze Kayah mine?
Would the Kudz ze Kayah mine project impact your ability to practice these rights?
Are there any other ways in which the Kudz ze Kayah mine might positively and negatively impact
the community?
What do you know about caribou use of the area?
What should be done to protect your rights and interests?

KCIPR Logo Contest
The Kaska-Centric Independent Peer Review (KCIPR) is looking for a logo to call our own. The logo
contest is open to all Liard First Nation community members and will decide the Official Logo for
KCIPR!
Each entry should include the crow and the wolf to represent our clans.
The contest winner will receive a $1,000 cash prize.
Contest closes June 5, 2020.
The contest winner will be announced Tuesday June 9 at 10:00 AM on Liard First Nation’s
Facebook page and website.
For full contest rules and regulations visit Liard First Nation’s website liardfirstnation.ca. We look
forward to hearing from you!

What is next in this KCIPR Process?
The KCIPR team will be sending more information to LFN citizens about the Kudz ze Kayah Project and
updates on the KCIPR process. Information will be shared by hand-delivered newsletters like this one,
community meetings (if possible) and on the LFN website and Facebook page. Please share this
information with family and other community members.To find out more about the KCIPR process or to
provide your feedback, please contact us.

CONTACT US

KCIPR@liardfirstnation.ca

